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CHAPTER 1
INTRODUCTION

1. FPORPOSE AND ECOPE.

5 pO cation has been prepared for use by Commander,
Haval Faclilities Engineering Command (NAVFACENGCOM) and Engineering
Field DPivision (EFD) personnel dealing with the acquisition, disposal
and utilization of real property and the maintenance of real estate
records for which NAVFACENGCOM is responsible. It is intended to
cover the general and wsual procedures and requirements for real
estate actions and will be followed in the consuommation of all real
estate actions to which it is applicable. The scope of this
publication covers the authority, responsibility and procedures of
NAVFACENGCOM, EFD'"s and any others concerned wikh Ehe acgoisition,
disposal and utilization of real property and the maintenance of real
estate records.

2a REFFRENCES.
{a) ﬂniEeﬂ States Navy Regqulations, 1971
3, GEMERAL AUTHORITY .
ection -403 of reference (a) provides that the Assistant

Secretary of the Navy (Installations and Logistics) is responsible for
the "acquisition, construction, utilization, improvement, alteration,
maintenance and disposal of real estate and facilities-—-—-", .
Assignment of responsibility and delegation of authority for the
accomplishment of real estate actions to NAVFACENGCOM has been
accomplished by various Secretary of the Navy Instructions.

The authority delegated to WAVPACENGCOM is exercised under the
direction and control of the Chief of Naval Operations (CHO).

4. GENERAL RESPONSIBILITIES.

2 respons es for real estate matters which have been
assigned to NAVPACERGCOM with appropriate authority to accomplish all
necessary actions, include the following:

a. Acquisition of title to all lands and improvementz and
lesser interests therein acquired for Naval purposes, except certain
leases for the Marine Corps and acguisition of general purpose space
in the Mational Capital Region (NMCR).

b. Granting of easements, leases, licenses and similar
interests in real property under the control of the Department of the
Navy, when such use by others will not interfere with assigned

military missions.
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€. Disposal of excess Navy real property by Report of Excess Heal
Froperty to the Genaral Services Adminfacracion (GSA), transfer, sale of
izprove=eats, cermination of leassholds or othar cesporary incerests or
otharvise as appropriaca;

d. Proceasing of claims arising from the use and/or cccupancy of
Teal proparcy;

6. Procurssent and relingquishaent of Fedaral jurisdicciom ovar
lands sequired for HMaval purposes;

£. Maintenance and protectiom of all mmisents of titls to Teal
estate acquired for Haval uses, togethar with appropriats records therenf;

§- Preparacion of leases, deeds, sasements, licensss, transfars,
and othar instrumants oecassary for the conswmaticn of real estacs
transactions ; and,

h. Liaison wich all octhar Deparcments and Agencies of tha Govern-
Smnt in comnection with real escate matters.

3. E}E% FOLICIES.
§ are broad policias of tha Department of tha Havy
and HAVFACENGCOM in connscCion with real estate transacticas:

d. To acquirs caly chac maal property which is necessary to mest
approved wilicary missicos;

B. To scquire titls or lassar incterescs in regquirsd real propercy
by oagotiation and direct purchass whenevar practicablae;

€. To bass sstimaces of walua for raal property upea appraisals
made by qualified, disinteresced local comtract or staff sppraisers:

d. To taks prompt sctiom to disposs of real property axcess o
military requirssencs;

a. To advertise and ouctgrant, on & compatitiwe bid basis, amy
real proparty which is mot temporarily required to mseet military require-
BENCS ;

f. To regquire tha payment of fair markst value for sassmsncs
granced and fair market rental for proparty which is mads availabls for
private use under lessss, licanses or othar forms of ocutgrants;

§- To comstruct bulldings or othar parmansnt isprovessnts oanly
on land in which che Governsent hes Ffea titls or & peTmanent aiseSent.

B. %Em!ﬂ%iﬂl L‘!‘E].
usad in chis publicarion chae Commandar or

as
Commanding Officer of tha appropriats geographic Engimsaring Filald Divi-
sion or his dasignes sarving chs area ian wvhiech cha teal property is located.
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